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CLIENT: Major Pipe Manufacturer | LOCATION: NSW, Australia

THE SOLUTION:
THE CHALLENGE:

DAY MTWTFMTWTFIMTWT‘ IWTiN'S N R N AR R

Case Study

Visual Management

A detailed analysis was undertaken to assess the reliability of the

A local pipe manufacturing data and information available to the organisation.

plant was struggling to make
informed decisions site wide,
with limited resources and
budgets.

The lack of alignment within

A Lean Six Sigma visual factory process was then customised to
align with the values of the business. Relevant tools were
created with the work teams, and competency based training was
undertaken to ensure the key analysts and decision makers,
understood the visual management process, tools and

information systems and techniques.
communication structures This robust approach enabled the application of the correct
resulted in misinformed problem solving tools and techniques, to solve the issues before
meetings and prevented they impacted the customer.
teams at all levels, from
being united and truly
effective.

THE RESULT:
There was significant
variation between Managers e Meeting time for all employees on site reduced from a daily
and Supervisors when average of 4.5hrs to 0.5hrs (greater than 85% reduction)
graphical data analysis e Prioritisation of tasks and projects achieved quickly through
results were tabled at CONSENnsuS

meetings. The interpretation
of results was left up to the

operators, with no defined sieigsilis

e Visible achievement to plan, both on a personal and plant

or realistic targets present. e Visibility of delivery commitments and when failure is

occurring, with automatic corrective actions.
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