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Case Study 
	

Asset Life Cycle Maintenance Planning 	

THE CHALLENGE: 

Our client’s Asset was a 
203MW Combined Cycle Gas 
Fired Power Station that had 
been in operation for ten 
years. 

The site Maintenance team 
had been tasked with 
creating Asset Life Cycle 
Maintenance Plans (ALCMP) 
for the major systems that 
comprise the power station 
and to transfer this 
knowledge to internal 
resources. 

THE SOLUTION: 

Working onsite with the client’s team, the EnterpriseIS Asset 
Management Specialist lead a team with two internal Power 
Station Engineers to deliver this project.   
The process included utilising a methodology tailored specifically 
for the client to build the ALMP’s and develop the maintenance 
tactics and equipment spares strategy, for each of the plant’s 
major operating systems. 
The maintenance tactics were developed by facilitating a series 
of Failure Modes Effects and Criticality Analysis (FMECA) 
workshops with the focus of criticality level of the major systems. 
A training package was also delivered for site technicians on how 
to apply the ALCMP and FMECA processes. 

THE RESULT: 

On conclusion the project delivered the following results: 

• Current condition of the key assets identified and rated. 

• Twelve ALMP developed for the site’s critical major assets. 

• The 5,10,15 and 20 Year Maintenance Budgets created.  

• Audit and update of maintenance tactics for all critical 
systems. 

• Data template developed for storing results for site FMECA’s. 

• A tailored FMECA and ALCMP process to be used by the 
business moving forward. 
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