Enterpriseg Case Study

Maintenance Strategy Development

CLIENT: Port Operations | LOCATION: WA, Australia

THE SOLUTION:

THE CHALLENGE:
EnterpriselS worked with the site maintenance teams to review the

During the ramp up of the Port current maintenance activities and assist in the implementation of
Operations, responsibility for improvements.

developing maintenance
strategies had been left to
individual maintenance teams. e Development of common Port Operations
Maintenance strategy

This included the delivery of the following outcomes:

This resulted in various forms
of maintenance strategy and e Updated maintenance tactics for site mechanical
tactics being implemented. and electrical maintenance departments

Our client engaged e Update the relevant technical documents and linkages
EnterpriselS to ensure that a to documents within SAP

common approach to e Identify shutdown strategies that were no longer

maintenance was applied required and update task lists where required

across all business units. , .
e (Create BOM's for stock already in warehouse i.e. Dust Collector

Drive, Indexer Drives. Conveyor Gearboxes and Elect Motors.

THE RESULT:

e Asite-wide Maintenance strategy was developed to
steer the direction of maintenance on site

e Modified schedules for all equipment on site, identifying
location, type of activity, associated parts & materials,
along with supporting procedures and diagrams

e All maintenance documents stored in the same format
for use with SAP maintenance tasks.
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