Strategic Advisory and Enterpriseg
Organisational Performance

Helping large organisations align strategy, structure, people, systems and execution to improve how they operate.

Strategy & Business Planning Performance & Improvement Diagnostics Post-Project & Lessons Learned Reviews

Facilitating strategy development, business Assessing operational and organisational Facilitating structured reviews to assess
planning and execution roadmaps that convert performance to identify high-value opportunities outcomes, capture lessons and improve
organisational goals into practical actions. and prioritised improvement actions. future project or operational delivery.
Transformation & Benefits Realisation Operating Model & Organisational Effectiveness Executive Advisory & Coaching
Developing practical change roadmaps, value Reviewing and improving structures, roles, Supporting leaders with practical advice, challenge
tracking methods and implementation plans to accountabilities, authorities, workflows and cross- and coaching across strategy, operations,
ensure initiatives deliver measurable outcomes. functional interfaces to support better performance. improvement and organisational performance.
Leadership Alignment & Facilitation Data-to-Decision Frameworks Al-Enabled Business Improvement
Designing and facilitating leadership workshops Helping clients turn data, reports and Identifying practical Al use cases, automation
to align priorities, clarify decisions and system information into meaningful insights, opportunities and readiness requirements to
build commitment to action. routines and decisions. improve planning, reporting and execution.
Governance & Decision-Making Improvement Material Risk Assessment
Improving meeting rhythms, escalation Identifying material business risks, causes,
pathways, accountability forums and reporting preventive and mitigating controls to
structures to support faster, clearer decisions. reduce the risk to ALARP.

EnterpriselS provides strategic and organisational improvement support for asset-intensive businesses seeking to improve how they plan, operate and execute. We work with leaders to align strategy, structure,
processes, systems, people and performance routines, ensuring thatimprovement initiatives are practical, prioritised and measurable. Our capability spans strategy Ffacilitation, business planning, operating model
review, organisational effectiveness, governance improvement, leadership alignment, transformation roadmaps, benefits realisation and Al-enabled business improvement. This allows us to support clients not
only at the technicallevel, but also at the organisational level where strategy, execution and sustainable performance come together.

ENTERPRISE IMPROVEMENT SOLUTIONS | Wollongong | Perth | Brisbane E: info@enterpriseis.com.au | P: 02 4271 7774



Capability Table

After exploring what success looks like for you, we tailor a solution to deliver on your goals.

Operational Readiness
Planning
Operational

Readiness (OR)

Preparing people,
processes, systems
and equipment for
successful start-up

Developing staged
readiness plans and
budgets against an 18
Element framework in
preparation for
investments & start-ups

Readiness Assurance
Reviews

Assessing operational
readiness gaps and risks
and providing corrective

actions before start-up

Operational Readiness
Team Support

Providing experienced
personnel to strengthen
client teams throughout

readiness and start-up

phases

Operating Processes
Setup

Establishing business
processes,
documentation and
governance to support
effective ramp up

Operational
Documentation

Developing
procedures, operating
instructions and
supporting
operational
documentation

Enterpriseg

Commissioning and
Handover Support

Facilitating the
transition from project
delivery to safe and
efficient operations

Operating Model
Development

Designing operating
frameworks, roles
and responsibilities
matrices for new or
modified facilities

Asset Management
Asset Evaluation

Management (AM)

Maximising asset
value across the
lifecycle while
managing risk and
cost

Assessing current asset
management maturity and
capability to identify

Approachto Asset
Management

Developing SAMPs,
AMPs aligned to I1ISO
55000/55001, AM

Asset Management
Strategies, Plans, PMI's

Developing practical
plans to govern the
lifecycle management

Master Data
Development

Developing or enhancing
asset information to
support decision-making

Criticality
Assessments

Prioritising assets
based on risk,
consequence and

Spares
Optimisation

Determining
appropriate critical
spares and spare parts

Lifecycle Cost
Optimisation

Balancing cost, risk
and performance
throughout an

Operational
Excellence (OE)

Delivering sustainable
business performance
improvements

change and ensuring the

and routines to improve

accountability,

into everyday operations

enhancements in

workflow effidency

improvement opportunities| Organisation design, of the assets and and system performance business impact holding to minimise assets life
CMMS system design infrastructure risk and inventory cost
Leadership / WorkFforce Business Process Management Operating Continuous Operational Lean Process Change Management
Capability Development Optimisation Systems Improvement Programs Improvement Improvement
Guiding organisations
Developing leaders to drive Simplifying and Implementing systems | Embedding sustainable Delivering Eliminating waste through operational
and sustain organisational | standardising processes and KPI's that drive improvement behaviours measurable and improving and cultural

transformation

Reliability
Engineering (RE)

Improving asset
availability,
throughput and
reliability
performance

Targeting value adding
improvements to
maintenance tactics to
increase availability
and reduce cost

Analysing data
and identifying
opportunities to
increase equipment
uptime & throughput

Evaluating equipment
designs to improve
maintainability and

supportability

Assessing potential
failure mechanisms
and prioritises
mitigation actions

Identifying underlying
causes of equipment
failures and
performance losses

Selecting suitable
technologies and
implementing
techniques to detect
degradation before
failures occur

workforce have the skills, productivity and performance safety, HSEC, cost, across operations initiatives
training and competence consistency measurement and quality & productivity
required for operations continuous improvement
Maintenance Strategy Reliability Maintainability Failure Mode Root Cause Condition Monitoring | Reliability-Centred
Optimisation Improvement Studies Reviews Analysis Analysis Programs Decision Making

Applying risk-based
approaches to improve
operational
Performance
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